
C harities continue to have an over-
whelming level of trust among 
Canadians” reads a recent press 

release f rom the Edmonton-based  
Muttart Foundation. While other seg-
ments of society struggle to build up lost 
confidence in them, charities continue to 
enjoy the good graces of public trust.

Talking About Charities, an 
Ipsos Reid survey of 3,863  
Canadians commissioned by the 
foundation, found that 80% of 
Canadians trust charities “some 
or a lot.”  These results remain 
virtually unchanged from a sur-
vey conducted three years earlier.  
The study also found that more 
than three quarters said that charities are 
better than government at understanding 
the needs of Canadians. While good news, 
Canada’s charities want to make sure 
things stay that way. 

That’s why dozens of leading charities are 
banding together to reinforce their com-
mitment to high standards of account- 

ability. Since a campaign was launched  
earlier this year, large institutions to grass- 
roots organizations from across the country  
have signed on to a newly revised stan- 
dards program. The Ethical Code Program  
is a self-regulatory initiative that sets a 
framework for best practice in fundraising 
and financial management. 

The Ethical Fundraising and Financial  
Accountability Code looks at both how 
charities solicit funds and how they  
account for them. While the Code has  
been in existence for ten years, its stand- 
ards and compliance process were  
recently updated after extensive research 
both here and abroad, as well as a series of  
coast-to-coast consultations. 

Demand for standards initiatives like 
the Ethical Code has been growing 
with the rise in cynicism regarding our  
institutions along with the availability of 
information through the internet. Donors 
now expect full transparency. 

The Salvation Army’s Graham Moore indi-
cates that there’s a heightened level 

of awareness on the part of do-
nors. “Donors are far more astute. 
They have way more access to  
information and they know what 
questions to ask.”

Moore references his early years  
at the charity when donor gifts 

were undesignated. “We trust you 
to use these funds however you deem best. 
Today it’s about – what are my choices, how  
can I direct these, how can I be assured 
and how are you going to steward my 
donation so I can see that it’s making  
a difference?”

The Salvation Army relies on individual  
donations for at least 80% of their funding 

we trust
IN CHARITY
Ethical Code participants: St. Joseph’s Healthcare Foundation – Hamilton , Save the Children Canada and YMCA of Greater Toronto.
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COMMUNITY CHAMPIONS
Bui ld ing Vibrant Communit ies

Canada’s game is for everyone.
Last year, the 4th Annual Brad Richards 
Rockethon was held at twelve P.E.I. 

minor hockey associations. 
The event sponsors 
included Richards, of the 
Dallas Stars, the Quebec 

Major Junior Hockey League’s P.E.I. Rocket 
and Scotiabank.

Overall, the skate-a-thon raised a 
record-breaking $111,265. Branch 
employees raised over $15,000, along 
with the Team Scotia Community 
Program, which contributes to funds 
raised by Scotiabank employees.

These donations went to equipment, ice 
time and other necessities for the teams 
of P.E.I.’s minor hockey associations. The 
players themselves supplied the intense 
desire to play and compete.

Every day, Scotiabank employees across 
Canada work to make a difference in their 
communities. We’re proud to help make 
people’s lives better, on and off the ice.  

“ The love of hockey begins with the kids and that’s 
what makes this such a great event.”

Jamie Cudmore, Branch Manager, 
Scotiabank Sherwood P.E.I. Branch

™ Trademark of The Bank of Nova Scotia. 
® Registered trademarks of The Bank of Nova Scotia.
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shoulders of volunteer boards that are charged with setting policy 
and have fiduciary responsibility for the charity. �ese volunteer 
bodies also ensure that the interests of the community at large 
are reflected.

Running tandem to this infrastructure is a code for the primary 
fundraisers and stewards of charitable gifts. Members of the  
Association of Fundraising Professionals have had their own 
standards initiative in place for many years that complements the 
Ethical Code for charitable organizations. 

In large part these accountability measures appear to be working. 
Historically, Canadians have demonstrated their confidence in 
the sector through their pocket books. Nine out of ten Canadians  

so understanding what motivates these gifts and how to meet the 
donor’s evolving needs is critical to their very existence. 

�e University of Western Ontario’s Ted Garrard also acknowl-
edges a shift in donor behaviour. “Twenty years ago there was no 
exchange. Now it’s all exchange-based. �ey want engagement. 
�ey want more control and involvement, which forces charities 
to be much more transparent.”

�e goal of the Ethical Code Program is that signing on will be  
a matter of course for Canada’s charities – although putting in  
place the right governance can take time. In the long term it is 
hoped that donors will come to recognize the program’s trustmark  
as a sign of assurance that those charities are managing their  
funds responsibly. It’s an accountability movement designed to  
ensure that donor support and involvement can be maintained,  
and even grown.

�is re-launch phase and the outreach to the charitable sector 
have been made possible with the support of Great-West Life, 
London Life and Canada Life. Jan Belanger, who is Assistant 
Vice-President of Community Affairs for the companies, explains 
why the time is right for this initiative.

“Our close association with hundreds of non-profit, charitable and 
community organizations over the years has given us an under-
standing of the increased expectations being placed upon them 
by their supporters, whether individuals, corporations or founda-
tions. More than ever before, these organizations must manage 
their financial affairs responsibly to create a higher level of confi-
dence among potential donors. Our support of Imagine Canada’s  
Ethical Code Program helps provide a common framework to 
assist charitable organizations – including those with limited  
resources – to achieve these goals.”

In Canada, the federal government through the Canada Revenue 
Agency is the primary regulator of our 83,000 charitable  
organizations. �e Agency’s Charities Directorate requires an  
annual submission whereby charities must disclose their fund-
ing sources and report on how these funds are meeting their 
stated charitable aims. �e Canada Revenue Agency has recently 
launched a process to review and, possibly, revise its practices to 
stay abreast of current public expectations.

At the same time, within charities themselves there are multiple 
checks and balances. �e very structure of a charity lends a level 
of oversight unique and, some would argue, highly democratic. 
With the direct involvement of volunteers at all levels of opera-
tion there are eyes and ears all over the business of running charities.  
Multiple funding streams are another element of oversight, 
where in-depth and often complex reporting mechanisms ensure  
multiple microscopes assessing the inner workings of these  
organizations. At the top, ultimate accountability rests on the 
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www.savethechildren.ca

Save the Children Canada has been providing development
assistance and emergency relief for children and their
families since 1921. Our organization has no political or
religious affiliation. We are part of a 28-member international
Alliance, which implements programs through local partners,
in over 120 countries. Our key program areas are:

• Conflict and Disaster
• Exploitation and Abuse
• Education
• HIV/AIDS

Help change lives! Contact us today.
Save the Children Canada

4141 Yonge Street, Suite 300, Toronto, Ontario M2P 2A8
Toll-free: 1-800-668-5036

Telephone: 416-221-5501 • Fax: 416-221-8214
Email: sccan@savethechildren.ca
Charitable Registration Number: 10795 8621 RR0001
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P   Adherence to a set of standards in fundraising  
 & financial management

P Board of Directors’ approval of compliance
P Complaints process in place
P  Annual report on compliance
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information about programs and services. While trust in charities 
remains high, this additional fact does underline the impor-
tance of keeping the lines of communication open between 
benefactor and beneficiary.

�e donor’s call for improved information has been addressed 
in a new Ethical Code standard designed to prevent misleading 
or exploitative marketing. As well, other new standards related 
to online fundraising and security issues with respect to door-to-
door canvassing have been added to the Code. 

�e Ethical Code is ultimately a living document and a process 
that ensures an ongoing relationship between Canadians and 
the charities they support. “�e Code is not a one-time deal,” 
says Garrard. It is a framework that will ensure that we all keep  
abreast of current best practices. We expect it will evolve over time.”

More than 100 charities have signed on in the first few months 
of the re-launch with many more working diligently to come on 
board this year. Charities are clearly aiming for a lot more than 
just cursory compliance. Code adoption is an intensive process of 
evaluation, policy development and broad organizational buy-in.  
With this degree of commitment, signs are good that trust levels 
will remain high. �e Ethical Code is one more measure that can 
help keep the faith in the good work of Canada’s charities.

Here’s what some of Canada’s charities are saying about the  
Ethical Code:

“�e CCS as a national organization takes its commitment to the 
Code very seriously. Our divisions across the country are com-
mitted to completing our nation-wide participation within the 
next few months.” 
Dr. Barbara Whylie, 
Canadian Cancer Society and National Cancer Institute of Canada

“As we move into the area of bequests, the public needs to have 
the assurance that we meet the test. �e Code makes us a credible 
place to put a legacy gift.” 
Janet Sumner, Wildlands League

make charitable contributions totaling almost $9 billion  
annually, according to the Canada Survey of Giving, Volunteering  
& Participating. “Giving back is part of what makes us Canadian,” 
says Georgina Steinsky-Schwartz, President & CEO of Imagine 
Canada, a national umbrella organization that looks into and out 
for Canada’s charities and nonprofits. Her organization is the lead 
author on this regular review of philanthropic activity as well as 
being the driving force behind the Ethical Code.

According to another Imagine Canada research report, the trends 
in individual donations are quite favourable. From 1995 to 2005, 
donations grew by 79%. �is represents an annualized growth of 
7.2%, greater than even the gross domestic product. 

“We don’t take this for granted. Our interest is in ensuring that we 
are open and responsive to the needs and interests of Canadians. 
�is is what the Code is all about,” says Steinsky-Schwartz.

“It’s a way to formalize what we’re already doing,” says David  
Spedding of Save the Children, when referencing his orga-
nization’s commitment to the Ethical Code. “People are being 
very careful with their money and they want to know where 
their money is going.” �is fact is particularly apropos in his  
sub-sector where funds are raised by Canadians for work being  
delivered overseas. “It’s a lot harder for people to go and see what the  
programs are doing so they need to have an even greater trust in 
international NGOs (non-governmental organizations).”

Charities like Save the Children are well aware of the importance 
of keeping donors informed so that this trust will be maintained. 
As part of an international alliance they are already committed to 
an accountability charter which they post on their website. “But it 
wasn’t enough,” says Spedding. “We needed the association with 
a Canadian standards program.”

�e Muttart Foundation’s report also found that only half or fewer 
of survey respondents think charities do a good job in providing 

Ethical Code participant Habitat for Humanity Canada

“We strive to set the bar for ethical fundraising in our community 
and consider Imagine Canada’s Ethical Code an integral part of 
our strategy.” 
Jennifer Bailey, �e Hospitals of Regina Foundation

“We adhere to the values of accountability, leadership, trust,  
dignity, integrity and commitment, by being a proud participant 
of the Ethical Code.”
Laura �errien, Cerebral Palsy Association of Alberta
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